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Executive Director, Finance General Counsel

Tri Met Amalgamated Transit Union, 757
4012 SE 17" Ave, 1801 ME Couch

Portland, OR §7202 Portland, OR 87232

Dear David and Susan:

Per your request, we have performed specific procedures and analysis to answer the questions outlined in your request for
proposal for the Lift Operator Program. Specifically, we extracted information from source information provided by you, or
referenced in your proposal.

Qur report is intended for the information and use of the Amalgamated Transit Union, Divivion 757 and
Tri-County Metrapolitan District of Oregon, and is not intended to be used and should not be used by
anyone other than these specific parties.

Cur report is organized in the following manner:

1 Asummary analysis , of cost components

2 Asummary response to each Lift Operator question.

3 Tabs 1-5, which contains schedules and copies of the source information used for our
analysis.
Tab -1, Schedules 1-11
Tab - 2, Lifi Operator Instructions
Tab - 3, Tri-Met Budget 04/05
Tab -4, FTA tables
Tab - 5, Other source information

We have enjoyed the opportunity to work with the both of you on this project,

Lauka & Associates
Portland, Cregan



Tri-Met

Lift Operator Program
212012008

Summary Analysis - (Using 2004 as Base Year)

Operator Wage & Benefit Cost Comparison - (Using Average Longevity)

# af Operators 20
If Paratransit if Paratransit
Wage/Benefite ¥Wage/Benefite
Remained Wera at Actual
Status Fixed Route Subcontractor
Churg - 2004 Level - 2004 Cost - 2004
Schoduled Schedule-10 Schadule-1
Base Rate 14,50 3 .03
Operator Wages $ 955,607 10102092
FiCA 032684 V7% 2810 T.1%
FUTA, 13,578 0.2% AT 0.2%
S 104 £57  1.5% 161,531 1.5%
Tritdet 43020 0.6% 02389 0.6%
Whrs Comp. JM 560 4.8% ar.s81 0.7%
Sick & Vaz - B 27551 0.3%
Oish & Life - L 97452 1.0%
Health Insurance 426822 6.6% 2E49.801 26.2%
Pansion Crst 40407 20% 2,149,455 21.3%
[ncartives TAL 0.1% - D0%
Total § 6,569,194 23584 0§ 16101164 504% 0% 14705124 Total Cost
Indirect Cost 1,318,207 1,203 280 -
7 g 11,125,029) less Liabilty Insurance
Combined Labor Cost ] & 587 40 § 17304424 § 13577005 Comparable cost
Indirect Cost Comparison
Incirect Cos? - Subconiractors (Ses Schedule 1) P 13m207
Indirect Cost - Tri-Wet analysis {See Schedule 2) g 1,293 280
Benefits Comparison
Healih [nsurance - Subcontracions {See Schedula §) 3 436,007
Health Insrance - Tri-ket analysis {See Schedule 100 0 zB3EN
Pensian Cost - Suboontactors (Bee Schodule 9 % 140,407
Pension Cost - Tri-Met analysis {See Schedule 10) $ 2149455

Page 1



Tri-Met

Lift Operator Program
February 20, 2008

Summary Response to Lift Operator Questions

1. Cost of Lift Program Subcontracted vs. In House

See Schedule-1 &1a

historical increase in operating cost per vehicle revenue
hour for bus and LIFT?

A, What was the 2004-05 cost of subcontracting as Total invoice cost 2004-05 =

calculated from FY 2004-05 subcontractor invoices

using the "Net Request for Reimbursement® plus "Cash | $14,705,124

Fares Collected” figures or equivalent categories on

those invoices?
B. Using the figures presented in the Subcontractar See Schedule - 2

invoices, what would have been the cost of indirect

labor services in 2004-05 had TriMet provided the Total indirect labor cost, "as if' Tri-Met =

senvice inhouse at the level of Lift indirect labor?

$1,293,161

{Excluding ATP Staff)
C. Using the FTA data and subcontractor invoice data as | See Schedule - 3

the source, determine the ratio of operators to service

hours for Lift for the year 2004, Ratio = 2,206.21 hrs, per Lift Operator
0. Using the FTA data as the source, determine the ratic | See Schedule - 3

of operators to service hours for Fixed Route for the

year 2004, Ratio = 1,838.14 hrs, per Bus Operator
E. Using FTA data as the source, what has been the See Schedule - 4

Lift
2001 2002 2003 2004 2005
$4512 54664 SABED 35437 $56.76
33%  (08)%  167%  4.4%
Average rate increase = 5.2%
Bus
2001 2002 2003 2004 2005
S8289 §50.48 $91.03 89725 10728
62% 6%  BE%  103%

Average rate increase = 5.9%

Page 2




Tri-Met

Lift Operator Program .
February 20, 2008

Summary Response to Lift Operator Questions

1. Cost of Lift Program Subcentracted vs. In House - Cont,

F. Using FTA data as the source, what has been the See Schedule- 5
historical increase in aperating cost per vehicle revenue
mile for bus and LIFT? Lift

2001 2002 2003 2004 2005
TE310 5331 $313 5346 §404
TO0%  (54% 13.2% 1387%
Average rate increase = 5.1%

Bus i
2001 2002 2003 2004 2005

$6.70 $7.21 5721 3764  $8.38
7.6% : A% &%
Average rate incregse = 5.0%

G. Using FTA data as the source, what has been the See Schedule-6
historical increase in operating cost per passenger mile
for bus and LIFT? { Lift

2001 2002 2003 2004 2005

§228  $238 8230 3259 f2v4
16%  (2B)% 130%  5T%
Average rate increase = 4.1%

Bus
2001 2002 2003 2004 2005

$.71 $§71 §72 .76 §E2
15%  h2%  74%
Average rate increase = 3.0%

H. Using FTA data as the source, what has been the See Schedule-7
historical increase in operating cost per unlinked Lift
passenger trip for bus and LIFT? | 2001 2002 2008 2004 2005

$19.90  $2020  $2304  E2301  s24.24
18%  (78%  148%  5.4%
Average rate increage = 4.4%

Bus
2001 2002 2003 2004 2005

$236 $239  B25R  S27R 0 5292
1.7% T.8% 7.4% 5.0%
Average rate increase = 4.9%

Page 3



Tri-Met
Lift Operator Program
Febrruary 20, 2008

Summary Response to Lift Operator Questions

2. Status Quo Wages and Benefits for Lift Operator Labor

A. Using the FTA data, the MV Labor Agreement({*) and
subcontract information as the source, what would be the
Lift wage rate for FY 2004-05 and average wage increase
over the last five years?

{"} MV agreement vsed because i had the highest wage and benefits
and fowest furnover rafes

See Schedule - §

2004 2002 2003 2004 2005
$1226  §1279  $1360 %1401 §14.50
5.7% 4.4% 6.3% 3.0% 3.a%

Average increase = 5.0%

B. Using the FTA data, the MV Labor Agreement {*) and

subcontract information as the source, what would be the |

cost of health insurance coverage for Lift operators in FY
2004-057

{*) MV agreamant used because it had the highest wage and benefits
and lowest turnover rales

See Schedule -9

Total health insurance cost for 2004-05, per
status quo = § 426,882

G. Using the FTA data, the MV Labor Agreement (%) and
subcanfract information as the source, what would
pension coverage have been for Lift operators in FY
2004-05?

{* MV agreement used bacause lf had the highest wage and benefits
and lawest furnmover rates

See Schedule-9

Total pension cost for 2004-05, per status quo =
§ 136,944

3. Asif the Parties Negotiated Comparable TriMet Wages and

Benefits for Lift Operators

A, Using the average overall longevity of Lift operators
shown above and the ATU-Tri-Met labor agreement as
a source, what would be the cost of wages and fringe
benefits {exclusive of health insurance and pension
costs) in 2004-057

See Schedule - 10

Total wages and fringe “exclusive®, for 2004-
05=

$ 11,301,908

B. Using the average cverall longevity of Lift operators
shown above and the ATU-Tri-Met labor agreement as
a source, what would be the cost of wages and fringe
benefits (inclusive of health insurance and pension
costs} in 2004-057

See Schedule - 10
Total wages and fringe “inclusive”, for 2004-05=

$ 16,101,164

P'age 4



Tri-Met

Lift Operator Program
February 20, 2008

Summary Response to Lift Operator Questions

3. Asif the Parties Negotlated Comparable Tri-Met Wages and
Benefits for Lift Operators — cont.

C. Using Tri-Met health care premium costs in 2004-05 as
the source, what would health insurance coverage have
been for Lift operators in the FY 2004-05 if they had
received Tri-Met bargaining unit coverage?

See Schedule - 10

Total health insurance for 2004-05, per
negotiated concept =

$ 2,649,801

D. Using Tri-Met health premium costs in 2004-05 as the
saurce, what would the TriMet level retiree health
insurance coverage have been for Lift operators in the
FY 2004-05 if they had received TriMet bargaining unit
coverage?

See Schedule - 11

Total retiree health insurance coverage for 2004-
05, per negotiated concept =

$ 1,882,588

E. Using Tri-Met pension contribution costs mandated by
the |abor agreement as the source, what would the
pension contribution have been for Lift operators in FY
2004-05 if they have received TriMet bargaining unit
coverage?

See Schetule - 10

Total pension cost for 2004-05, per negotiated
concept =

$ 2,149,455

Page 5




Tri-Met

Lift Operator Program
FEINE
Question-1A
Service Direct Indirect Fixed Extra  Insurance Invoica
County Hours Service Labor Cost Cost Cost Cost*
duftnomah 20MGEE B 4304631 §  4RG0RS % 4321027 F 1841 § 468010 § 5480538
Washingion 129 448 2883759 392 87T 422549 2,450} 272 Bed 3 965 448
Clackameas 178,501 3,743 472 465 475 474 Ba1 [1,857] 388 188 5,075,038
509,636 $ 10,931,862 % 1,348,207 § 1,328,607 § {2.576) $1128029 § 14,705,124
Liability Insurance 11,128,029
§ 13,577,005
Service Hour efective rate
Direct service cost $ 10,631 862
Bervics hours Bl 636
Rate = CostHours $ 21.45
Saurce Informeton

The anove infamnaicn s summaniaced by Courty fram he indvigua ‘rvoices prosdded by north Sae Scheduls - 13 for mertiy detell

Schedule -1



Tri-Met

Lift Operator Program
2200
Question-1A
Multnomah County :
Bervice Drrect Indirect Fixad Extra Insurance Invalee
Marth Hours Service Laber Cost Cost Cost Cost™
Jukgd 16,007 330,065 30,028 33475 - 37523 440,082
Aug-04 16,538 Mg 36,068 33478 - 38165 457,843
Gep-id 16,5949 345 487 58,280 3347 186 L 244 420 690
Ciot-D4 17,841 357 BES 7333 F34Tg | 41,253 480,040
Hoy-{4 17144 353,547 28339 33476 - A0, 1% 435,531
Dec04 18,855 347,542 o420 33476 118 38,240 454 408
Jar-5 16,522 360,854 35,6748 53,47 125 38,544 449,574
Feb05 15,803 356,363 34,855 30554 TEE 35,430 468, BaY
far-5 17427 360,673 400,086 554 174 36,430 a07 oed
Apr-05 17,032 3R0,983 36,589 35,554 23 36,430 406,052
hay-06 16,750 0431 34,118 39,554 - 3430 462,533
Jun-05 16,683 ATA020 37,950 39,654 156 48450 480,118
201,686 4,304,631 456,055 432 102 1,841 486,010 5,660,638
Washington County
Service Direct Indirect Fixed Extra [nsurance Invoice
Manth Hours Service Labsar Cost Cost Gost Cost*
Jui-0s 10,471 220 534 43 651 K] [38) 20,335 326,383
Aug-0a 10,750 235,739 28,576 a2 [ 20,335 317568
Een-(d 10,686 254,556 29,054 23,772 B 0,335 317,524
Col-0d 11,200 245,635 30,387 3772 [405; 20,335 328,758
o4 10,734 250324 28,020 32772 {35) 20,335 317 48
[rac-04 10,813 237138 30,361 34772 {50} 2,335 320,532
Jan-05 ihRih 233125 44 308 32,772 {£710) 25,135 336,164
Fab-0% 10,142 230835 30,581 38,540 1280) 25135 G481
Mar-GE 11,374 258 31,688 38,548 407) 25,135 34057
Apr-05 10,799 245 TRE 31,454 36,548 {104) 158 0925
May-05 10,038 pUER L Bk 36,54% 134) 25,135 343 330
Jun-05 1G.608 248,040 31,678 35,645 1£67) 25138 343 333
128,440 2,883,758 2 BTV 422,649 (2,460) 273 Bx2 3,965,440
Clackarmas County
Service Mirect Indiract Fixed Extra [nsurance Invelee
Month Hours Sanvice Lakor Cosl Cost Cost Cost*
Juod 14,358 301,353 32124 31,853 [138) 28,997 g4 gag
Aug-N4 14 782 310,356 IEAN 31,953 [13E) 27,867 406,023
Sep-04 14,784 311,116 kL 24,853 (173 28,244 406,655
Dct-14 16,55 F2n.4a19 53,501 31,953 (141 26584 440,075
Mo 14,821 313,152 35,642 31,953 (135} 26,244 408,655
Dec-0d 16,152 10402 35,522 31,953 [138) 26,244 415,075
Jan-0a 14,651 308108 3a,362 31933 [135} 36,560 411,648
Feb-05 15,843 Fal) a781E6 50236 (138} 36,560 413,781
Blar-05 15,521 #4228 39,184 0,236 [135) 36,560 450,075
Apr-C5 4,849 371,026 56,551 50,236 [2a5) 35,560 453,960
May-08 15,060 M4 605 36, 76 4G, 236 [135) 25,860 438,037
dun-05 14,994 ARk Rk 35,702 a6, 236 [474) 3E360 435,545
178,501 3743472 469,475 474,851 1,857) 360,158 5,075,038

* Includes "Met Reguest for Reimbursement” plus "Cash Fare Collacted™ Schedule - 1a



Tri-Met

Lift Operator Program

2002008

Question-1B

Pasition Tith

Roed Saperdzors

staton Aganl
Trainirg Supers
Timekeezer
Marsy Reom Clerk
Senicr HR. Rep
Cleaner

Clainz Super

Hase Extended

Wage rate Annual Fringe Bepefitsfemployes Cther Fringe Benefit Cost
City Rate Bage HEW D&L S&WVac  Pension Flea W TriMet  Fula Sui Tolal

£ F  &57TE 3 111,59 PaMz g 84 F W} B0 F B5M P oTM O} TG R3O OAEVE % 182,071
1471 ) 1z 8,308 TEMS O AR L 1,.50%

i BETIE 34528 GRAZE 255 7 55,630 =1 i R 1] g68 5,03 458,214
1147 422 1 0.m5 TEfe MET% 1.63% 0.5 1405

z £5,778 111,558 ZigAz B4 242 18210 B4 744 ik Pk 1,673 165,07
17,811 422 i 2305 TERR  DETR 0% 0 1.50%

0F GE5TR 35,388 6,RE2 283 ] 5,883 2707 236 i 2 Lx | 51,485
AT i 1z 5.3 TEES O DERN L0 * 50

i B BEG 7z 5,736 B4 il 18,650 208z 182 172 112 412 50,550
147 452 1H B35 TR, CEIS C.B¥s 0.2 1 G5

1 56,24 Ll 11471 427 121 LR 4,505 kI kit 113 B4 23,5841
11,471 422 i 2,204 TESR  0E% DA% D% 1.50%

K] 45587 190942 473 1,268 3 5 E4ar Tl [ 22 1564 185712
15,671 1 121 205 TEEG  NETH DA% Q% 1,41

A2 Lk 11471 v 127 2305 4407 4 3 Ha i BEORS
471 a4z 121 5335 T OER% DEIE C2IR 1508

Cost of Liftindirect labor services in 2004-04 as provided by Tri-Met § 1,293,260

Source Information

The abave information was exiracted from the Tri-Met 2004005 bodget as provided, see Tab-2

The irdirect payra!l positions ware identifled In the Litt Operator Instructizns, see Tab1

Schedule - 2



Tri-Met

Lift Operator Program
22072008
Question-1C
Lift
Operators® Service Hours Ratio
231 509 836 2.206.21
Question-1D
Bus {Fixed Rowte)
Operators® Service Hours™ Ratio
1,937 3,560.£50 1,838.14

Source Information
Tha number of opeatars was en agreed upen number in the Lt Coeralor Instructans

See Tab-1

The number of service hours for Lift caloulations was obtained from sub-contractor invoices,
See Schedule - 1

The number of service hours for Bus calculation was ohtained from FTA Data 2004/05
Sea Tab-4

Schedule - 3



Tri-Met

Lift Operator Program
2IA0E008
Question-1E
Lift 2001 2002 2003 2004 2005
Cperating Cosf* S 1A8RE0I0 5 17082700 F 18421300 § Z204TE00 % 24,870,300
Annual Vehice Revanua
Haurs** 344,800 366,300 385,300 405,500 £38,300
Cost per Hour 4512 46.64 46,60 54.37 56.76
% change 3% 0.7% 16.7% 4.4%
Average % change = 5.2%
Bus 2001 2002 2003 2004 2005
Cperafng Cost® F 52880700 F1T0057E00 % 471402400 F 1B3ETTA00 % 200,999,100
Annug! Vehicle Revenue
koure™ 1,826,200 1.879 200 1,882 500 1,887 G800 1,873,600
Cost per Hour BZ.E9 a0.48 21.03 &§7.25 107.28
¥ change 8.2 0.6% 6.8% 10.3%
Average % change = 5.9%

Source Information
The irformation abowve was exfracied from the FTA deta teblas for the years 20012005, Tables 13 and 19
Except for the yaar 2001, see fables 12 and 28

Zae Tab-4

Schedule - 4



Tri-Met

Lift Operator Program
22002008
Question-1F
Lift 2001 2002 2003 2004 2005
Dperating Cost* S 1B8EG000 5 qT0RETFO0 % 1841300 & Z204TE00 & 24ETE 300
Annual Vekicle Revenue Mile™ £,024,900 5,158,200 5878500 E,218,200 8,162,100
Cost per Mila 310 a 313 1.55 4.04
% change T 5.4% 111% 131.9%
Average % change = 6.13%
Bus 2001 2002 2003 2004 2005
Dpearaling Cogt* T O1A3.860.700 § V0037200 % 171402400 FASIETTAND F 0 200,899,100
Annual Vahice Ravanue Mils™ 22,957 800 23,576 700 23,778 200 24 [13 B0 23,580,700
Cost per Mile 6.70 g L 764 §.38
% change T.6% 005 6.0% 9.6%
Average % change = 5.0%

Source Information
The information above was exiracted from the FTA cata tables for the vears 2001-2005. Tables 13 and 12
Except for the year 2001, see lables 12 and 28

See Tab- 4
Schedule-5



Tri-Met

Lift Operator Program
2202008
Question-1G
Lift 2001 2002 2001 2004 2005
Operating Cost* % fRERQ000 F O 1T082T0D OF 0 18421300 B ZEL4YE00 F 0 24,679,300
Passengar Mil a,830 800 7,244,200 8,023,500 5,447 500 & 0BE.EID
Cost per Hour 228 2.36 230 2.58 274
% change 2.5% -2.6% 13.0% ; 5%
Average % change= 4.1%
Bus 2001 2002 2003 2004 2005
Oparating Cosft” $ 163830700 § 170037200 F 171402400 5 1BIEFTA0D F 200983100
Passanger Mile 218084700 Z39,045,000 237 345000 244 5498 400 245 085,300
Cost per Hour 0.7 0.7 0.72 0.76 0.62
¥ change -.1% 1.5% 5.2% 7.0%
Average ¥ change = 2.0

Sourca Information
The irfermation. above was extracied fram the FTA data tables for the years 2001-2003. Tables 13 and 19
Except for the year 2001, soe fables 12 ard 282

Soe Tab- 4

Schedule - &



Tri-Met

Lift Operator Program

202002008

Question-1H

Lift
Operating Cost*
Unlinked Passerger Trips

Cost per Trip
% change

Bus

Operating Cost*

Unlinxed Passenger  Trips

Cost per Trip
% changa

Source Information

%

200

18,560,000 §

¥81.800
19.80

2001

2002

17082700 § 16421300 § 22047800 3

&45,600
20.20

2002

1.5%

$ 183880700 § 170,037,200

£5,427.800

235

71,120,300

238
1.7%

2003 2004

18,000 938,200
20.04 23.m
0.8 14.8%

Average % change =
2003 2004

171402400 § 183,577400

66,434,900 B5,938,500

2.58 2.78

7.9% 7.9%
Average % change =

2005

24 878,300

1,026,200

24.24
5.4%

d.4%

2005
$ 200,895,100

B8, 754,800

2.82
5.0%

4.9%

The information above was extracted from the FTA data fables for the years 2001-2005. Tables 13 and 18
Except far the year 2001, see tables 12 and 28

See Tab -4

Schedule -7



Tri-Met

Lift Operator Program

2/20/2008

Question 2A

Data Assumptions

Agread Wage rate $14.14/hr
# of lift operators 23
Awg turnover rate 15%
Avg longevity - yrs 442

MV Transportation "2004/2005" Rate, per agreement, see Tab-3

5 year top rate 5 15853
4 year rate 1375
Longevity (& 4.42 14.50

Wages Rates per % from "MV Top Rate” analysis - below

Base Year 2000 L3 11.60

200012001 12.25 4 4%
20012002 12.79 £.3%
200272003 13.60 57%
200372004 14.01 30%
200472005 $ 14.50 3.5%

Source Information
MV Transportation "Top Wage” Rate - Per schedule Tab-3

Eferlive Date =ale e
TG 1703 A%
TR0 iE.a6 3%
2 1200 %
2200 1250 3%
22003 1653 6.3%
BALE00Z 1421 4.4%
s Hi 1420 6.7%

Schedule - 8



Tri-Met

Lift Operator Program

212072008

Question 2B,C

MV Transportation Benefit calculation, using MY schedule - Tab-3
Information for FIT Employees of 84 FTEs

Total Wages ¥ 2344137
FICA 182,941 T.80%
FUTA 4704 0.20%
au 35,162 1.50%
Trilet 14,477 042%
Wrs Comp. 112518 4.80% Cost per FTE of 84
Health Insurance 155,208 B.52% 1,548
Pension Cost 47,240 2012%
Incenfives 2,500 [.19%
2,398,398 2LET%

MV Transportation Operator Wage & Benefit cost per Operator

i of Operators 231
Calculated Ratle % 14,50 (See Schedule - 8)
Total Wages $ 8,965,607
FICA 532 B34 7.B5%
FUTA 13,978 0.20%
S 104, 487 1.50%
Tritdet 43,020 062%
Whrs Comp. 334,380 4 BI%
Sick & Vac - 0.00%
Digh & Life - 0.00% Cost par FTE of 84
Health Insurance 426,822 5.62% 5 1848
Fension Cost 140,407 2004
Incentives 7.429 0.11%
$ 8,569,194 23.67%

2B - 200412005 Health Insurance Coverage, per 231 Operators

$ 426,822

2C - 2004f2005 Pension Cost, per 231 Operators

3 140,407

Schedule -9



Tri-Met

Lift Operator Program

2/20/2008

2004

MV Transportation Operator Wage & Benefit Cost Per Operator - {Using Average MV Longevity]
Adjusted in increments of $1.00

Status Quo Levels for Benefits

#of Cperalors

Healih insurance cost per FTE

Tatal Wages
TEE% FICA
[0,20% FUTA
1.50% sU
0 BE% Trilet
& G059 Wkrs Comp.
0.00% Sick & vao
.0C% Disb & Life
Health Insurancs
2.03% Pengicn Cost
0.11% Incantves

Fixed Route Levels for Benefits

% of Cparatars

Health irsurance cost per FTE

Pension tast per FTE

Tolal Wages
T.68% FICA
0.20% FUTA
1.50% 50l
£.52% Trikte:
0T Whes Comp,
{1, 28% Gick & vac
0.46% Dist & Lfa

Feattn Irsurance

Fension Cost
0.00% incerives

M
L] 1,548
$14.50 §15.50 516.50 $17.50 $16.50 $19.50
$ 0 BORSACT §  TA4RZAT § TEEETET 5 R40TMT §  BBARTH § 9368207
532,834 565 641 08,368 §43,15¢ B79,911 716,664
13,878 14843 15,607 16,671 17,835 18,753
104,837 111,694 118,501 1:26,10% 133,316 140,873
43,020 45,587 16,554 510922 54 52y 57,456
334,360 357 £33 50,455 403,545 426,612 445 675
LR Y 475832 426 522 475,652 A7 BEd 455,822
140,407 150,063 150,777 150,452 179,147 166,652
7,429 7541 8454 B85 8479 1,591
$  B5691%4 5 0,130,830 § 9692466 § 10254102 § 10815738 $ 11,377,374
231
% 11,471
& 8,308
$14.50 §15.50 §16.50 §17.50 §18.50 §10.50
3 B965807 § 7A45287 % 7926 76T % BAGT T % BRETTEY & 9,385 207
532,884 569,641 506,398 £43,154 678,941 715,668
13,575 14,243 15,007 16,871 17,835 18,758
104,457 111,664 118 801 126,108 133,316 140,523
43,020 45,867 48 554 51,922 52 650 57,838
46,452 49,567 53872 56,075 59 281 62,488
19,073 20,503 #1832 23,262 24591 35,920
67,218 71,684 75,431 A 85,764 20,400
2 542 B0 2,642,801 2,649,801 2649301 2,649,301 2,649,801
2,149,455 7,148 455 2,149,456 2,743,455 7,143,455 2,140,455
3 12502385 5 13129931 § 13667477 § 14205024 5 4T42570 $ 15280,116

Schedule - 9a



Tri-Met

Lift Operator Program
212012008

Question 3

Calculation of Tri-Met Top Operator Rate

Data knawn/given:
Tri-Meat wage rates for Top Cperator - see Tab-3

TopRate %o lnc Manths Ext amt

£1104 2088 1.31% B £ 12516

1201104 21.19 1.58% 2] 127 .14
T 25230

Elended 04/05 rate § 21.03

Operator Wage & Benefit cost per Tri-Met Benefit package

# of Operators pEY
Bass Rate 5 21.03
Total Wages $ 10,102,062
FICA 72810 7.85%
FUTA 20,272 0.20%
suUl 161,631 1.50%
Tritdet G2 388 [LEZ%
Whrs Comp. &7, 381 057 G r FTE
Sick & Vac 27.851 0EE% & 121
Dish & Life 7 482 [95% 5 422
Health Insurance 2,649 801 26.25% 5§ 11,471
Pensian Cost 2149 455 2128% & 9,305
Inczntives 5 C.00%
Total § 16,101,164  5:38%
Summary of Questions
iB Wage & Banefits with Pension & Health Insurance $ 16,101,164
3ic Health Insurance (2,64%.801)
2E Pension cost (2,148,455}
3A
Wage & Benefits without Pansion & Haalth Insurance
B-C-E= § 11,301,908

Schedule - 10



Tri-Met

Lift Operator Program
2/20/2008

Question 3D

Calculation of Post Medical Retirement Benefits
Data known/given:

Tri-Met aciuarial valugtion af (QPEB) June 30, 2006 - see Tab-3

Actuarial Accrued Liability
Retirees
Active membears
Combined

Annual Normal Cosgt
Fetfirees

Active members
Combined

Annual Normal Cost - participant
Retiraes
Active mernbers
Combingd

Annual Normal Cost - % of Compensation
% of compensation
Less: Reliress
Active members

% 175,488 408

421,741,045
$ 597,229 453

$ 9880841
23,746,287
5 33627228

G843 11178
2481 8,571
5 20,749

26.08%
-1.75%
18.64%

Calculation of Post Medical Retirement Benefits for Lift Operators

MWumber of aparatars
Average base wage
521,09 % 2900 s

Average base wage
% of compensation
Cost per % of compensation

Mumber of Members

Est. Cost of Fost Medical Retirement $ 1,582,568

Benefits for 2004/05

231
§43732

5 43,732
18.64%

8,150
231

9.4%
6%

28.4%
T0.6%

§3.9%
465.1%

28.4%
763

Schedule - 11
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Sources of Information

L

2004-05 “Actual” Budget numbers from FriMet 2005-06 Adopted Budget Document, if
shown, otherwise 2004-05 “Estimated” numbers.

FTA Transit Data from NTD database http.//www. ntdprogram com (Tables including but
not limited to “Operating Expenses” and “Service™) for the years 1999 through 2004,

2004-05 Lifi Invoices from Laidlaw Washington and Clackamas County operations and
MV Transportation

2004-05 Annual Customer Complaints Reported Per Passenger for Lift and Fixed Route
2004-05 Amual Turnover Rate Reported for Fixed Route Operatars

2004-05 Labor Agreement between ATU 757 and MV Transportation

2004-05 Labor Agreement between ATU 757 and TriMet

Lift subcontract documents {copies to be provided to the Union prior to use in project)

Limitations

This analysis is to be performed for both the Union and TriMet without deference to either
party and with equal and full communication to both parties in writing. Exceptions to joint
commumnications must be obtained in writing from the parties prior to communications
taking place.

If you accept thig assignment then you will be ineligible to be hired by either TridMet or the
Union for the 7 years following the study’s conclusion.

For each answer provide & citation to the source and assumpiions used to formulate the
answer if the source or assumption is different from that listed in the question.
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Agreed Ulpon Numbers and Assumptions

Average wage for 2004 Lift Operators was $14.14 plus benefits.
Average number of 2004 Lift Operators to be 231,

Average annual turnover rate for Lift Operators is at least 15% (percentage docs not
include those individuals who were hired but left within the year )

Average longevity of the LIFT operator is 4.42 years

The appropriate number to use from the Lift Invoices is that shown as Net Request for
Reimbursement” plus the "Cash Fares Collected" figures or equivalent categories on those
mvoices.

For the purposes of this audit only, the Union has agreed to a cost neutral position on the
ATP staff and other indirect TriMet costs that are currently part of the overall
subcontracting expense. Therefore, no anaiysis need be performed to determine whether
TriMet ATP program costs would be decreased or increased.

For the purposes of this audit only, thc Union has agreed to a cost neutral position on the
issue of whether Lift customer complaints create indirect TriMet costs that are currently
part of the overall subcontracting expense, Therefore, no analysis need be performed to
determine whether TriMet’s complaint handling costs would be decreased or increased.

For the purposes of this audil only, the Union has agreed to forego auditor analysis of the
cost increase or decrease associated with bringing Lifi dispatch, vehicle repair or cab
service inhouse.

The parties do not agrec on the relevance, purpose or caleulability of the responses to the
questions listed below in mimber 3.

Questions to be Answered - Cost of Lift Program Subcontracted vs Inflopse

A.  What was the 2004-05 cost of subcontracting as caleulated from FY 2004-05
subcontractor invoices using the "Net Request for Reimbursement” plus the "Cash
Fares Collected" figures or equivalent categories on those invoices?

D s T S ——
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3
Using the figures presented in the Subcontractor invoices, what would have been
the cost of indirect labor services in 2004-05 had TriMet provided the service
inhouse at the level of Lift indirect labor? Specifically:
{1 2 Road Supervisors
() 6 Station Apents
3) 2 Training Supervisors
(4) 06  Time Keepers/Payroil Clerks
(3) 0.5 Money Room Clerk
(6) 1 Senior Human Resources Rep
(M 3 Cleaner
(8) 1 Claims Supervisor IIT
Using the FTA data as the source, determine the ratio of operators to service
hours for Lift for the year 2004,

Using the FTA data and subcontractor invoice data as the source, determine the
tatio of operators to service hours for Fixed Route for the year 2004,

Using FTA data as the source, what has been the historical increase in operating
cost per vehicle revenue hour for bus and LIFT?

Using FTA data as the source, what has been the historical increase in operating
cost per vehicle revenue mile for bus and LIFT?

Using FTA data as the source, what has been the historical increase in operating
cost per nassenger mile for bus and LIFT?

Using FFA data as the source, what has been the historical increase in operating
cost per unlinked passenger trip for bus and LIFT?

! The Union has agreed that the list below may be augmented by TriMet with the Union
reserving its right to disagree with any or all of such additions.
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Using the FTA data, the MV l.abor Agreement and subcontract information as the
source, what would be the Lifi wage rate for FY 2004-05 and average wage
increaze over the last five years?

Using the FTA data, the MV Labor Agreement and subcontract information as the
source, what would be the cost of health insurance coverage for Lift operators in
FY 2004-057

Using the FTA data, the MV ELabor Agreement and subeontract information as the
source, what would pension coverage have been for Lift operators in FY 2004-057

Cuestions to be Answered - As if the Parties Negotiated Comparable Trilet Wages

and Benefits for Lift Operators

A

Using ihe average overali iongeviiy of Lifi operators shown above and the ATU -
TriMet labor agreement as a source, what would be the cost of wages and fringe
benefits (exclusive of health insurance and pension costs) in 20047

Using the average overall longevity of Lift operators shown above and the ATU -
TriMet labor agreement as a source, what would be the cost of wages and fringe
benefits {inclusive of health insurance and pension costs) in 20047

Using Tribet health care premium mhﬁ in 2004-05 as the source, what wonld
health insurance coverage have been for Lift operators in FY 2004-03 if they had
received TriMet bargaining unit coverage?

Using TriMet health premium costs in 2004-05 as the source, what would the
TriMet level retiree health insurance coverage have been for Lift operators in FY
2004-05 if they had received TribMet bargaining unit ¢overage?

Using ‘I'miMet pension contribution costs mandated by the labor agreement as the
source, what would the pensien contribution have been for Lift operators in FY
2004-05 if they had received TriMet bargaining unit coverage?




oz afed

= i e e——————— = -
b IFRPROGEL  § | 900%9CETRT 8 SUTHATG [BUGSIS] [H0,],
pied j0u 243 seRA0HUES YOI I0] SS0] STUL PSSO
. PUE Pasrias |18 SApRSLL o8| e Souasqe pledir JeasqB Sop 1510 o) pred o
LELOT (L vEn's) (IR0 Esa"Ed 218 BAND] HATE POJE[ILUNINAT JO SN {47 WETH §59] M SSaopdie womn £anogy asussgy predun
LAl e [T “pred sumpags TegoR 307 TOFAI0) IO oG el Saunquue o] ouratiy peawdopdurgy
WEETL TE0°LRY . BEFEL 'sutgy teadoun uml) seal Fuiioa sealofins o sapaieg mgerfa]ding wnay, pajueg
ATITMITE T00] P Aed justysttpe EnuaEgHp
TR CT mﬁw.mnﬁ. Q06 EaL 1ps tAed o sd ed aaguann TRousIanp WE0 SJaned peos sepraug sATIOdeIeD GHEA JRHI0
i qoea Jad B pR A% o oy Jou afem Lypaam afsas g7 go 1w pred sT ss0[ S,
YHO0E ETHLMEE [E0RLTE *ENIAPTINE POgUlel Moo uf pashifit sosde|dues oy sew AT 5207 S pUE [E0]PIRY UoIesHaduIo S16I0 A
begL'S- SOT AT DETpEs'y . AT DANPIGaE JERS SRR S0 [ SuRRAL m.n__...@u._.emtb
BLETD 12F 0oL 1TL oL “Sy1rs A0pnaado oouE IR USed FEI VRO STEEISAL) SM[IBAL PNPAEIS
bR PISLDL - LO6'EG8 "SOFT/T SADBLTSRTEY T EATT YBnoug oo 558 Jiai g ELARTLE REITENS
BRCETE CO0rRE A SIT'PLE'S IojjeaTatg o [ieaFeas PR RALIENE Jo OGBS Je prpet ] ong sdopding - £maeg Eeog
Yotk Es- DT§EHT 0040Ls -aadiojdun nomm Jad |EI% esredy [ode] uonenes puE ¥oig
AIGEY partiony .
[RUE00 papunyun Jo SUpung kot (f 70 woijaod Jead jUuaing ol sapra
ox| e Asuars norsmag eaSo)dus Jueiadenew ad alresil svoa® e |
LT LSET0IT BOARTOTT “salopdits wown aun-ued aad goptes Saslordur vomn swg-gog sod ongtsE S U g
w0l jransiewew i 7zoy
2599 1T BRFDSHL SR L9 ‘aafopdua worm aug-ped el gpzd eadordors wonum ey aod 7zpd SOLEINEL] a1} o A3 LyRElC]
~gafofdure
qumwsFnunn awp-ied Jed fpo'ad fsadofdua JuauaBrurur sur-{ng 0 o 1°6L ;
BREETL ESTLINLT TEO TSN taadodus nopm awn-ped ed 1pe'gg aodorduwa wopun swp-gng el L1F 118 St SIEIA M, 3F MR
: sijoeg agulyg
Wir's BE9FEST NEFE05°T ) , "A01ATAS JO Rz v paskq stnunaid oifea safopdus uorapy IR e
WRIT PIEFODEIT & | 266649010 & ]  ~Aed Summpen Supugsur sworitsad sy pRpi-eT e 1G] Ustesuadioos 58 el suflep) 3 SAlRES
SRl ShFD HHED uoyrueEy ArnBagquny asuady
GAUR, Eriuty) 1Bpoy

HTIMIEHDE STOIATES TV HMOSTA NN 1Y A b












































































	LiftAuditReportPart1.pdf
	LiftAuditPart1Schedules.pdf
	LiftAudutPart2Inst.pdf
	LiftAuditPart3TMBudget.pdf
	LiftAuditPart4FTATables.pdf
	LiftAuditPart5OtherDocs.pdf

